


Minutes OF THE HCSA COMMITTEE
3rd February 2026
[Hallett Community & Sports Association Inc]

	Date/time/Place of meeting/Classification
	6.00pm Hallett Hall Supper Room
Committee Meeting

	Attendees 
	T Caines, L Brooks, J Brooks, J Fahey. S Arnold, S Cailes, C McGloin

	Apologies
	L Tiver, W Lennon, D Galliford

	Observers
	Nil

	Guests
	D Stevenson, B Gebhardt, T Brooks

	Quorom
	Quorom for this meeting (5) is met.



	1
	Welcome
T Caines welcomed all and opened meeting.

David Stevenson has reported that the lease is almost completed. 
Hub
There will need to be a sub-lease for the Hub as it pertains to land.
HCSA to maintain head lease. 
Hub to be independent and maintain their own insurance. 
Former “draft” lease is not binding.
Common access to the oval and water for both parties to remain.
David to draft a lease and give to the committee for consideration.
HCSA to contact the Hub and inform them a sub-lease is being drafted and ask if they are incorporated.
Can we be sued?
We have a volunteer insurance policy in place which covers our private lives (unless we break the law) meaning we cannot be sued.
Compliance
There is a current compliance on all buildings. We cannot be held responsible for previous issues. If the buildings are not changed then they are compliant. Toilets and showers at the campground can be used as they are with minor improvements.
Supper Room Ceiling
Still waiting on the building report before repairs to ceiling in supper room and roof repairs can occur.

	2
	Confirmation of minutes from previous meetings
Moved J Brooks 2nd S Arnold that the minutes from the meeting held 2nd December are a true and accurate record with the amendment included that membership fees should read “a small membership fee”, rather than a $2 fee, as per our constitution. (Amendment Moved T Caines, 2nd C McGloin) Both carried unanimously.

	3
	Business arising from previous minutes
· Picnic tables have arrived and been installed and being used by visitors and community. Completed
· Council emailed re hot water service in campground. New email being sent including quotes and a formal request to replace. Ongoing
· Working bee at oval successful. Fence has been removed, most rubble cleared and council has removed the rest. Shower block and cleaner’s room cleaned. Completed
· Update Member List – We are required to have this by legislation. Discussion of small membership fee required. If not paid will be removed from member list. This enables people who have moved or are deceased to be removed from the list. General meeting to be planned March/April once lease is finalised. Ongoing
· Painting of Supper Room – to be completed early December. Completed
· Website and Facebook Pages – both up and running. S Arnold admin. Wikicamps to be added when campground is up and running. Ongoing
· Australia Day Event –. 29 attended. Very successful. Completed
· Play equipment to be inspected for possible damage. Only minor damage, not necessary to address. Completed
· Lawnmower was sent to Mick Quinn for repairs. Unfortunately, it is not worth fixing. Council have offered a 2018 John Deere for $10,000. Apply for ward funding to cover Ongoing
· Chubb went through and inspected fire extinguishers at Hall. No report given. J Brooks to follow through with Council for building report. Still waiting. Ongoing
· Doctor’s room has been completed and is now being used. Completed
· New tanks with potable water have been installed and connected to Doctor’s Room and Supper Room kitchen.  Completed
· History Group – J Fahey reports they will vacate and clean the upstairs room by the 6th February. A meeting to be organised (hopefully) to discuss a rental agreement in the near future. Unfortunately, all correspondence with the History Group has not been responded to. J Fahey to ask for the History Committee to empower him to negotiate an agreement with the HCSA. J Brooks to investigate whether we can all be covered by the same insurance in the Hall. Ongoing

	
	REPORTS

	4
	Treasurer
See attached report Full payment of all bills approved except for insurance. Moved L Brooks, Second J Brooks report be accepted as true and correct. Carried unanimously.
Moved J Fahey 2nd S Arnold that the Secretary email the Council CEO to ask for advice on insurance before paying the insurance bill. Carried unanimously.
Treasurer to formulate a process for members to see her for reimbursement of expenses.

	5
	Secretary 
Correspondence In
· RDA Yorke and Mid North Newsletters and grants bulletin.
· Regional Council of Goyder newsletter.
· What’s Happening in Goyder newsletters.
· Quotes for new hot water service and repairs.
· Council CEO had no objections to removal of old tanks and stands.
· Quote for paper towels dispensers, toilet roll holders and soap dispensers for campground. Tristan emailed all for approval to buy. 
· Council CEO reimbursement for garden maintenance and mowing, offer of purchase of second-hand mower, he will follow up when next pigeon control is due.
Correspondence Out
· Email to Alex McDonald informing him of decision to not repair town siren.
· Email to Council CEO requesting permission to remove old tank stands to install new tanks and asked for a report from the recent fire audit.
· Moved J Brooks Sec L Brooks, secretary’s report be accepted as true and correct. Carried unanimously.

	6
	Maintenance and Campground
· Cleaning of campground showers and toilets – Volunteers so far – S Arnold 1 day, Lindy 1 day, L Brooks 1 day, C McGloin 1 day, S Cailes 1 day. Roster still to be organised. Toilets to be cleaned weekly by Lindy and more often when campers are there. Lockable toilet roll holders and soap .and handtowel dispensers have been purchased and still need to be installed. Ongoing
· Electrical tag and testing. Chris Flak to let us know when he can do it. Ongoing
· Gates to external lower staircases – temporary gate on Memorial Garden side. Wait for building report to see if needed.
· Grants for disabled showers/toilets denied (didn’t meet criteria). Moved J Brooks 2nd J Fahey Any new installation at campground would require a new septic. Cost prohibitive so we will use current facilities which CEO assures us are compliant. Carried unanimously
· Lindy and Sue have removed all calcium and limestone in campground toilets and will do showers when the weather is cooler. Ongoing
· Mop tap in ladies’ toilets in hall has seized and a mirror has broken. Add to future repairs. Ongoing
· Campground to be reopened 1st April. Locks on showers required. Payment to be via squares in both the Hallett Store and Hallett Coffee and Collectables. Online payments to also be set up. An extraordinary meeting to discuss all things campground to be held Costs, signage, cleaning, websites etc.Tuesday 17th February 6pm. Ongoing
· Automatic door closer on supper room door to hall is broken. $130 to replace. Tristan to organise. Ongoing



	General business. 
· Grants – W Lennon has started spreadsheet of grants. Projects to be planned ahead and discussed at committee meetings where possible. W Lennon to apply for Saluting Their Service grant for cleaning of cenotaph at Memorial Gardens. Grants due May/June, Whyte Yarcowie Wind Farm. Ongoing
· Petty cash/slush fund Moved C McGloin, 2nd J Brooks $200 be kept at shop for incidentals of diesel, fuel, gas bottles etc. All monies out to be recorded and reported. Carried unanimously.
· Power reimbursement – some power accounts will now to go Council for reimbursement for green spaces as per new lease. Tristan to seek reimbursement from the last 12 months (as per old lease) for library room and pool precinct. Lisa to provide invoice and proof of payment for period stated.
· Reports of vandalism– break ins have occurred at golf club rooms and grandstand. Nothing taken and incident not reported to police. To improve building security and to coincide with new lease all external locks to be changed and a key register to be developed.  Moved T Caines, 2nd C McGloin Carried unanimously.
· Committee Roles – Sub committees not working correctly. A reminder that all who volunteered need to be included in all decision making and given opportunity to help.
· Code of conduct – all committee members reminded to treat all other members with respect at all times. Chair to be responsible for control in meetings.

	

	Meeting ended   8.30 pm
Next meeting Tuesday 17th February 6pm Extraordinary Meeting to discuss Campground.
Next monthly committee meeting Tuesday 3rd March 6pm



Signed by Chairperson

I confirm that these minutes are an accurate record of the proceedings of the meeting.


--------------------------------
Tristan Caines




